MINM Eatal 2006-05

Machinery

Eebruary 13, 2006 (Pennsylvania)
Crushedl Stene Operation
Superintendent

25 years; eld

5 years mining experence



Overview

Fhe victimrwas fiatally injured When ke wWas
stitick: 19y a pitman assemiply: that was; Belng
rempved frem the Crusher at the secenaary.
plant. A crane, operated by’ a Contractor

employee, Was; Being Used to remove the

pitman assembly. e Victin wWas standing
O the work: platiermi with tWwe: other enployees.
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Root Causes

A risk assessment tor determinge: all possible: hazards, and
10, establish safe Work precedures was net conductea
PrIor ter perferming the task. No procedures Were In
place ter ensure that persens were: clear of suspended
loads; Tihe lecation’ of the pitman assembly i relatien te
the upper level screening section catwalk omi the crusher
prevented a straight, perpendicular, and unrestrcted

crane pick causing the lifting line ter scrape against, the
UppREN catwalk:

Standards and centrols wWere inadeguate and faled te
ensure that training reganding: hand signals Wwas previded
10 the miners by the contractor’s crane eperator befere
performing the task.



Best Practices

Trainl miners' in’ safie Work procedures,
Including hand signals; befererheginning
[epairs that Invelve cranes. Ensure they,
are familiarwith the manufacturers
[ecommendations.

Step, Loek, Analyze, and Manage (SLAM)
each task 1o 1dentify allf petentialt hazards
PEefore performing Work.



Best Practices

Pror ter heIsting 10ads, cliane eperators should
ensure that allfpersens are: Ppesitiened In: areas
Where they willfnet be exposead to hazards) of
suspended loads.

Arrange the rgging ter prevent shilting of the
load heing lifted. Balance the: lead by placing the
cliane e hook hlock directly abeve the lead's
center off gravity: and' ensure: the pick line 1snit
contacting or deflected By any: structure.
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